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BOARD OF SELECTMEN MEETING MINUTES APRIL 6, 2021 

 

 

 

MEMBERS PRESENT: Mr. Christopher R. Carreiro, Chairman 

    Mr. Derek W. Heim, Vice Chairman  

    Mr. Steven H. Kitchin, Clerk 

 

ALSO PRESENT:  Ms. Mallory Aronstein, Town Administrator 

     

 

A regular Board of Selectmen meeting was held on Tuesday, April 6, 2021, at the Swansea 

School Administration Building, One Gardners Neck Road, Swansea, Massachusetts. 

 

The meeting was called to order at 6:30 p.m. 

 

Mr. Carreiro led the meeting with the Pledge of Allegiance. 

 

 

FY2022 Budget – Community Preservation Act  

Ms. Colleen Brown, Conservation Agent, was present.  She explained there were a few projects 

requested from Community Preservation Act (CPA) funds. 

 

The first project is to paint the main, historical interior of the library.  The cost for this project is 

approximately $5,500. 

 

The second project is a request for fire alarm installation at the Library and the Town Hall.  Fire 

Chief, Eric Hajder provided an estimate of about $10,000 per building.  This is for the 

installation of a fire alarm only. 

 

Mr. Heim inquired about any existing equipment in the buildings and if there’s existing burglar 

alarms as well. 

 

Ms. Aronstein will look into it. 

 

The third and fourth projects are in conjunction with two Boy Scouts earning their Eagle Scout 

Badges.  These projects are gaining access to Lewin Pond and Milford Pond.  They are going to 

install portable kayak launches. 

 

Mr. Heim suggested contacting Jet Dock, a company that specializes in this kind of dock, and 

they are fairly inexpensive. 

 

The final project is regarding the purchase of 36 +/- acres on Old Fall River Road, known as the 

Rousseau Farm.  The cost is $411,000, plus $25,000 in contingencies for closing costs and 

signage.   
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Mr. Heim asked if there was an intended use for this property. 

 

Ms. Brown stated the Rousseau’s just want the land to be preserved and it would be up to the 

Town regarding the use. 

 

MOTION made by Mr. Heim, seconded by Mr. Kitchin to approve the FY2022 Community 

Preservation Act as presented. 

ALL IN FAVOR – UNANIMOUS  

 

Update – Somerset/Swansea Intermunicipal Sewer Agreement 

Ms. Aronstein stated that the Somerset Board of Selectmen approved and signed the 

Somerset/Swansea Intermunicipal Sewer Agreement.  The Town can apply for grants, as well as 

use the American Rescue Plan funds for sewer infrastructure, which will alleviate some of the 

financial burden on users along the Route 6 Corridor. 

 

Mr. Heim is thrilled this agreement is finally signed. 

 

Mr. Kitchin is pleased this is finally done.  He stated Ms. Aronstein and Mr. Anderson deserve a 

lot of the credit for moving this forward.  He feels this is a step in the right direction for the 

community. 

 

Mr. Carreiro agreed with his colleagues and stated that this will attract new businesses to 

Swansea along the Route 6 Corridor. 

 

Vote – Appointment to the Board of Registrars 

MOTION made by Mr. Heim, seconded by Mr. Kitchin to appoint Jen Bolton, Swansea, MA, 

Democrat and Theodora Gabriel, Swansea, MA, Republican to the Board of Registrars.  Both 

terms to end April 10, 2024. 

ALL IN FAVOR – UNANIMOUS  

 

FY2022 – Budgets 

192 – Beach Committee 

Ms. Aronstein stated there’s a slight increase in this budget due to minimum wage increases.  

She noted the beach parking fees go into a separate account dedicated for the Beach as a facility, 

and funding will be requested from this account to replenish sand at the feeder beach area and 

shells for the parking lot. 

 

Mr. Carreiro inquired about not having enough funding. 

 

Ms. Aronstein stated there is enough funding in the account. 

 

MOTION made by Mr. Heim, seconded by Mr. Kitchin to approve $32,065 in expenses, Budget 

192 – Beach Committee, and recommend to Advisory and Finance. 

ALL IN FAVOR – UNANIMOUS 
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193 – Public Buildings Waterfront 

Ms. Aronstein presented a spreadsheet showing a breakdown of costs to maintain the Waterfront 

Beach House for the Season. 

 

MOTION made by Mr. Kitchin, seconded by Mr. Heim to approve $30,456 in expenses, Budget 

192 – Beach Committee, and recommend to Advisory and Finance. 

ALL IN FAVOR – UNANIMOUS 

 

390 – Vocational Schools 

Ms. Aronstein stated that this budget was previously voted on, but since that time the Town 

received an updated assessment from Bristol County Agricultural High School and the cost has 

increased. 

 

Mr. Kitchin would like DOR contacted and inquire if this debt assessment should be removed 

from the operational expenses and make it part of bonded indebtedness.   

 

MOTION made by Mr. Kitchin, seconded by Mr. Heim to reconsider Budget 390 – Vocational 

Schools. 

ALL IN FAVOR – UNANIMOUS 

 

MOTION made by Mr. Kitchin, seconded by Mr. Heim to approve $107,633 for Debt 

Assessment, Budget 390 – Vocational Schools, and recommend to Advisory and Finance. 

ALL IN FAVOR – UNANIMOUS 

 

423 – Solid Waste Enterprise Fund 

Ms. Aronstein stated the bag fees need to be increased due to continual shortfalls in this fund. 

 

Mr. Carreiro asked if Hazardous Waste Day is included in the FY2022 budget. 

 

Ms. Aronstein stated there’s a special article for this and it occurs every other year. 

 

Ms. Brown explained there was a four-year gap and in 2019 there were two Hazardous Waste 

days. 

 

Ms. Aronstein clarified that Hazardous Waste Day is funded from the $120 annual trash fee and 

not funded from trash bag fees. 

 

Mr. Carreiro asked if the dumpsters at Town buildings are paid for through the trash program. 

 

Ms. Aronstein stated that each building pays their own trash fee. 

 

MOTION made by Mr. Heim, seconded by Mr. Kitchin to approve the Solid Waste Enterprise 

Fund, with a small bag increase to $1.50 and a large bag increase to $2.50, and expenses of 

$1,518,250. 

 

After further discussion, Mr. Kitchin withdrew his second and Mr. Heim withdrew his motion. 
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MOTION made by Mr. Heim, seconded by Mr. Kitchin to recess at 7:51 p.m. 

ALL IN FAVOR – UNANIMOUS 

 

MOTION made by Mr. Heim, seconded by Mr. Kitchin to reconvene at 8:03 p.m. 

ALL IN FAVOR – UNANIMOUS 

 

Mr. William Anderson, Highway Director, arrived to clarify the questions asked earlier.  He 

stated the Town’s dumpsters are paid from operational budgets and Hazardous Waste Day is paid 

for from the Annual Trash Fees. 

 

Mr. Anderson explained why the bag fees should be increased.   

 

Upon further discussion, the Board of Selectmen agreed not to increase the bag fees at this time. 

 

MOTION made by Mr. Kitchin, seconded by Mr. Heim to approve $1,518,250 in expenses for 

Budget 423 – Solid Waste Enterprise Fund, and recommend to Advisory and Finance. 

ALL IN FAVOR – UNANIMOUS 

 

Budgets 910 and 911 

MOTION made by Mr. Kitchin, seconded by Mr. Heim to approve $7,826,981 in expenses for 

Budget 910 – Town Share Insurance and Budget 911 – Liability Insurance, and recommend to 

Advisory and Finance. 

ALL IN FAVOR – UNANIMOUS 

 

Review/Vote Proposed May 17, 2021 Annual & Special Town Meeting Warrant Articles 

Ms. Aronstein reviewed the articles on the Annual and Special Town Meeting Warrants. 

 

Mr. Kitchin suggested the following changes:  Article 19, the Master Plan, should be funded by 

raise and appropriate.  Article 25, Tree Removal, should also be raise and appropriate.  

Additional funding for the Stabilization and Capital Stabilization fund should come from the 

monies received from the sale of the three surplus properties. 

 

Mr. Kitchin stated that due to the pandemic, the meals tax article should be removed until a later 

date. 

 

Additionally, any old bills should also be raise and appropriate. 

 

Mr. Heim and Mr. Carreiro had no objections to Mr. Kitchin’s suggested changes. 

 

MOTION made by Mr. Heim, seconded by Mr. Kitchin to approve Articles 1-44 for placement 

on the May 17, 2021 Annual Town Meeting Warrant, with the removal of Article 32, Meals Tax 

and Fire Inspectional Services, Chevy Volt (unnumbered), as well as proposed funding changes 

to Articles 19 and 25. 

ALL IN FAVOR – UNANIMOUS 
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MOTION made by Mr. Heim, seconded by Mr. Kitchin to approve Articles 1-3 for placement 

on the May 17, 2021 Special Town Meeting Warrant, with the proposed funding changes to 

Article 1. 

ALL IN FAVOR – UNANIMOUS 

 

Trash Abatement  

MOTION made by Mr. Heim, seconded by Mr. Kitchin to approve a trash fee abatement, dated 

April 1, 2021, in the amount of $360. 

ALL IN FAVOR – UNANIMOUS 

 

Acceptance of Minutes 

MOTION made by Mr. Heim and seconded by Mr. Kitchin to approve the Minutes of March 23, 

2021. 

ALL IN FAVOR – UNANIMOUS 

 

Town Administrator’s Report 

Discussion – Request for Proposals – Municipal Offices 

Ms. Aronstein stated that the Request for Proposals is to combine the Town Departments into 

one building and it is complete and she would like to move forward with it. 

 

Mr. Heim is in full support of proceeding with this. 

 

Mr. Kitchin stated the bidder has full creative flexibility to address the Town’s needs and come 

up with a solution.  He is in favor of moving forward with this.  He also stated the Town has the 

right to reject any bid/proposal.                                                                                                                                                                                                          

 

Mr. Carreiro stated anyone can bid on this and he’s excited this is finally moving forward. 

 

Memorial Day Event 

Ms. Aronstein stated there will be a small event at the Veteran’s Memorial Green and if Covid-

19 restrictions are loosened, there may be a parade. 

 

Waterfront Beach House Ribbon Cutting Event 

Ms. Aronstein stated there will be a small event where members of the Waterfront Revitalization 

Committee would be recognized. 

 

Mr. Heim suggested the ribbon cutting should be on Memorial Day and coincide with the 

Memorial Day Event.  He would also like to see signage recognizing the members of the 

Waterfront Revitalization Committee. 

 

Mr. Kitchin stated we should plan for the ribbon cutting ceremony, but to keep in mind that 

Covid-19 could still cause disruptions and there may be restrictions as to what we can and cannot 

do. 

 

Old Business 

NONE 
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New Business 

John McAuliffe Dedication 

Mr. Heim stated he’d like this item to remain on the agenda until it is resolved.  He’d like to 

discuss some ideas at the next meeting. 

 

Review of Alleged Open Meeting Law Violation – Received April 5, 2021 – CJ Ferry 

Ms. Aronstein stated she received an alleged open meeting law violation regarding a FaceBook 

post.  Her opinion is that this is political and not Town business, therefore, no violation occurred.  

Town Counsel agrees and a letter will be mailed to the Attorney General’s Office and the 

complainant stating this. 
 

CORRESPONDENCE 

NONE 
 

M.G.L.c30A, §21(a)(2): to conduct contract negotiations with non-union personnel: 

Lt. Patrick Mooney Contract 

 

M.G.L.c30a, §22(f)(g):  For the purpose of Review and Releasing of Executive Session 

Minutes:   March 9, 2021 

 

MOTION made by Mr. Heim and seconded by Mr. Kitchin to enter into executive session. 

ROLL CALL VOTE: Mr. Carreiro – Aye, Mr. Heim – Aye, Mr. Kitchin – Aye. 

MOTION CARRIES UNANIMOUSLY. 

 

MOTION made by Mr. Heim and seconded by Mr. Kitchin to recess to clear the room at 8:55 

p.m. 

ALL IN FAVOR – UNANIMOUS 

 

The Board will not be returning to open session. 

 

Respectfully Submitted, 

 

 

 

Janet Helley 

Administrative Assistant 
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List of Documents in the April 6, 2021 Open Session Meeting 

 

 

• FY2022 Budgets 

 

• Appointment Request Letters 

 

• Draft Annual & Special Town Meeting Warrant Articles 

 

• Meeting Minutes 

 

• Open meeting law violation 

 

 

 


